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INKLINGS 
The Ideal Idea Company 

WORKSHOP TITLE:

“Becoming a GREAT Team Player”

DESCRIPTION:

This workshop explains how to be a good team player and then we discuss the one extra thing that makes a good team player, a GREAT team player!  Learning the basic characteristics needed to be the perfect employee/person is important for any individual.  In this course, 11 characteristics will be explored through fun games and interactive dialog, allowing the participant an opportunity to identify each characteristic and understand its importance.  This course also points out…and in a nice way, individual’s shortcomings and helps them see things they may want to work on in order to be a better team player!

WORKSHOP TITLE:
“Personality Profiling with a Bite!”

DESCRIPTION:

Understanding personalities and their characteristics is key to anyone’s success in both their personal and professional life.  This workshop helps people identify their personality by taking the Myers Briggs 16 personality types and dropping them into four animal categories.  This fun interactive approach to the inner psyche teaches the participant to recognize the positives and negatives of their own personality and how they relate to others in their environment.  Some teambuilding games are then played that allow them to truly see their personalities in full view.  

WORKSHOP TITLE:

“What a S.W.O.T. and Reverse S.W.O.T. Analysis can do for You!”

DESCRIPTION:

For an individual, corporate management team, department, teachers or an organization, a S.W.O.T. Analysis can be an incredible tool for identifying Strengths, Weaknesses, Opportunities, and Threats.  Once identified each of the analysis areas can be further development into goals and objectives.  Thus providing a perfect road map for any individual or manager/leadership to success!  It’s important to have an outside facilitator perform the S.W.O.T. and Reverse S.W.O.T. Analysis in order to provide the needed impartiality to look at the issues.  This process not only points out disconnects but is able to make several connections, allowing people to see the overall big picture!

WORKSHOP TITLE:

“Management 101”

DESCRIPTION:

Good employees start with good management.  This workshop allows managers to explore themselves and their leadership styles.  Taking a look at proven leadership and management styles we introduce a wide variety of positive character traits that make a great manager.  We then allow each participant to self-evaluate themselves and their own performance as management.  Topics cover the basics; productive staff meetings, office politics, organizational skills, communication skills, problem-solving skills, working with different personalities, vision and goal planning, all the way to showing employee’s appreciation.  This workshop is promised to provide your management team with a mirror of self examination and a clear chosen path for success in managing others.   
WORKSHOP TITLE:

“Healthy Promotions”

DESCRIPTION:

With healthcare costs sky rocketing and obesity rates at an all time high, why not make some changes for the better!  Inklings can help your group get a healthy start by helping them integrate simple healthy ideas within their everyday lives!  We have a wide variety of individual health seminars for any type of group.   Or let Inklings help you design an entire year of healthy projects that include a mix of team building to bond your team, health seminars with life saving information, and community service projects that build self-esteem and a real sense of community!  Keeping your budget in mind, we can create any level of health program for your group.  Try one of our 6-Week Health Initiatives!                    *See topics listings
Seminar Topics:   
WORKSHOP TITLE:

“How to Facilitate Small Groups”

DESCRIPTION:

This workshop helps individuals who work with groups learn how to get the most out of their experiences.  Learning how to switch gears from a manager/teacher role to facilitator is sometimes a tricky task.  The individuals in this course will learn from an extensive list of facilitator’s Dos and Don’ts.  They will also come to the understanding that facilitation truly is an art, and in the process, find out the many hats that are required to be a great one!  

WORKSHOP TITLE:

“Teambuilding…finding the hidden meaning!” 

DESCRIPTION:

This workshop points out the unique opportunities using games can provide to learn important information about your group or staff.  It’s FUN with a serious undertone of how important building a team is!!!  Individuals will experience first hand teambuilding in its most simple form through this interactive course.  Special designed team building games will show the group how much fun they can have while learning some valuable lessons.  The course will also help the individuals learn to recognize the many teams they and others are a part of during any given day.  

WORKSHOP TITLE:

“How to Develop S.M.A.R.T. Goals and Objectives”
DESCRIPTION:

This workshop is a great follow-up to a S.W.O.T. Analysis.  In this course, individuals learn how to create S.M.A.R.T. goals and meaningful objectives with realistic timeframes.  Learning how to write detailed mission statements, visions plans, or develop monthly/annual plans/agendas with major impact is an important task that people sometimes need a forum to brainstorm.  This course explores creative ways to brainstorm and form plans of action leading to positive and organized results!

WORKSHOP TITLE:

“Fun Games/Icebreakers Anyone Can Do”

DESCRIPTION:

This workshop is all about FUN and learning!!!  Participants learn the differences between icebreakers, teambuilding, problem-solving games, and challenge initiatives.  Each is explained and examples are given.  This course points out the importance of picking appropriate activities for groups and organizing games properly.  It also shows how games can enhance any learning experience.  

*Timeframes Vary
Other suggested topics – 
Leadership Development

Team Community Service Project Designing 
Health Seminars for Trainers
Youth Workers 101

Church Health Initiatives
Time Management

Integrating Service Learning

GAMES – All levels from Mixers to Low Ropes

Fundraising Strategies
Youth Program Designing 101

Stress Management

Training and Curriculum Designing

Train the Trainer Models Designed

Customized Workshops –

If you have any special needs for your group, a customized course can be designed!!!
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